
RECORD OF PROCEEDINGS 
 
Cambridge School District No. 432 
Washington County, Idaho 
Minutes of Regular Board Meeting 
February 21, 2012 
 
The meeting was called to order by Vice Chairman Dean Dunham at 6:33 p.m. in Room 
HO of the Middle-High School.  Other board members present were Jared Farrens and 
Nick Petitmermet.  Candy Clark and Pam Schwenkfelder were absent.  Also present were 
Superintendent Ed Schumacher, Principal Angela Lakey-Campbell, and Business 
Manager Cathy Lakey. 
 
A quorum being present, the board proceeded with the meeting. 
 
Moved by Trustee Farrens to go into executive session as per Idaho Code 67-2345 
Section B for the purpose of personnel; seconded by Trustee Petitmermet; motion carried 
at 6:34 p.m. by voice vote as follows:  Farrens—aye; Petitmermet—aye; and Dunham—
aye.  The board discussed personnel and returned to regular session at 6:53 p.m. and 
began the regular meeting at 7:00 p.m. 
 
Vice Chairman Dunham led the Pledge of Allegiance. 
 
Consent and Confirmation Agenda 
Moved by Trustee Petitmermet to approve the agenda; the minutes of the January 17, 
2012, regular meeting; the January 30, 2012, and February 14 & 15, 2012, special 
meetings; and the payables as presented; seconded by Jared Farrens; motion carried. 
 
Special Reports 
Superintendent Schumacher reported the first meeting of the Idaho Leads Project was 
held last week.  Mr. Schumacher gave a brief summary of the Day on the Hill conference.  
Legislators urged the board to work with the ISBA.  Mr. Schumacher has also contacted 
BSU regarding number strings and asked for help in creating them state-wide instead of 
having each school do it on their own.   
 
Principal Lakey-Campbell mentioned that the boys’ basketball team is playing for the 
district championship tonight in McCall, track practice starts on Monday, and the booster 
club is putting on a donkey basketball game in March.  Cambridge will also host Higher 
Ed Days in March with about 10 higher education institutions coming to present and 
Council and Midvale bringing students. 
 
Trustee Petitmermet also attended the Idaho Leads meeting and gave a report.  He was 
excited about the things the staff is already doing to help prepare students for the 21st 
century.  He also briefly mentioned some of the Day on the Hill topics.  Trustee 
Petitmermet asked Mr. Schumacher to take a close look at all budget categories and let 
the board know how the district is doing.  This will require Mrs. Lakey to make some  
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adjustments to move expenses into the proper budget categories.  Mr. Schumacher 
explained that because the staffing wasn’t reported correctly to the state last fall, the 
district is not receiving a February support payment.  Mrs. Lakey has corrected the report 
and will be working with the state to recover the funding.  The district is still awaiting 
about $50,000 from 2010-2011, also because of errors in reporting, which is scheduled to 
be paid in May.  Trustee Petitmermet reported that several members of the Upper 
Country Education Foundation helped to send the band to the state tournament.  About 
$1000 of supplies were donated to teachers through the Giving Tree.  The Foundation 
will be helping the district identify and go after grant funding.  They will be meeting at 
least once a month with administrators and staff to communicate some of these ideas.   
 
Trustee Farrens thanked Mr. Schumacher for bringing up the number strings.  His son is 
really understanding the concepts and is excited about learning math. 
 
Unfinished Business 
Policy #480 Vacation Leave for Non-Certificated Employees.  The policy was presented 
for a first reading with revisions as announced at the January meeting to eliminate paying 
employees for unused vacation leave unless that vacation request was denied. 
 
Idaho Leads Project.  More discussion ensued about this project including the differences 
technology in the classroom can make in student achievement.  The research shows that 
getting one-to-one technology devices (no laptops) to students in the lower grades is very 
effective.  Idaho’s Students Come First plan will be giving laptops to high school 
students, but it seems counterintuitive to the research. 
 
District Technology Plan.  The district needs a district technology committee to start 
putting together a process for using the funds available for technology.  One of the items 
coming up is e-texts, which will be available soon on personal technology devices for a 
fee per student.  This may or not be cheaper, but could be more up-to-date.  Other 
districts are using electronic sources to create all their curriculum materials at a very low 
cost and don’t use paper texts at all.     
 
New Business 
Policy #771 School Wellness.  The policy, written by the Wellness Committee, was 
presented for a first reading and is a new policy.  Part of the policy addresses vending 
machines, and this option will be explored as a fund-raiser for BPA and will also fill a 
need for snacks before and after practice. 
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Announcements/Adjournment 
Moved by Trustee Petitmermet to adjourn; seconded by Trustee Farrens; motion carried 
at 8:24 p.m. 
 
 
 
______________________________  ______________________________ 
Board Chair      Business Manager 
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