
RECORD OF PROCEEDINGS 
 
Cambridge School District No. 432 
Washington County, Idaho 
Minutes of Regular Board Meeting 
April 16, 2012 
 
There being a quorum present, Board Chair Clark called the meeting to order at 5:36 p.m. 
in Room H-O of the middle-high school.  Other board members present were Dean 
Dunham, Jared Farrens, and Nick Petitmermet. Pam Schwenkfelder arrived at 6:42.  Also 
present were Superintendent Ed Schumacher, Secondary Principal Angie Lakey-
Campbell and Business Manager Cathy Lakey. 
 
Moved by Trustee Farrens to go into executive session as per Idaho Code 67-2345, 
Section B for the purpose of discussing personnel and Section C for the purpose of 
discussing negotiations; seconded by Trustee Dunham; carried by voice vote at 5:37 p.m. 
as follows:  Trustee Farrens—aye; Trustee Dunham—aye; Trustee Petitmermet—aye; 
Trustee Schwenkfelder—aye; and Trustee Clark—aye.  Present in executive session were 
all trustees, Mr. Schumacher, Mrs. Lakey-Campbell, and Mrs. Lakey.  The board 
discussed personnel and negotiations and returned to regular session at 7:17 p.m. 
 
Additional patrons present for regular session were Barbara Ertel, Jeri Bemis, and Kim 
Vowell. 
 
Board Chair Clark led the Pledge of Allegiance. 
 
Moved by Trustee Farrens that a need exists in the district for a business education 
teacher, a chemistry teacher and a junior high science teacher, and that no certificated 
staff currently employed are qualified to teach these subjects; therefore, the district will 
pursue alternative authorization; seconded by Trustee Petitmermet; motion carried. 
 
Moved by Trustee Petitmermet to non-renew the Category A contract of Mr. Don 
Wilkinson; seconded by Trustee Schwenkfelder; motion carried. 
 
Moved by Trustee Farrens to send letters of intent to all remaining certificated staff; 
seconded by Trustee Dunham; motion carried. 
 
Consent and Confirmation Agenda 
Moved by Trustee Dunham to approve the current agenda; the minutes of the March 19, 
2012, regular meeting; the bills; and the financial reports; as presented; seconded by 
Trustee Petitmermet; motion carried. 
 
Special Reports 
Superintendent Schumacher reported that Idaho Leads will be here next Monday for a 
visitation.  Plans continue for structuring donations from the Foundation to support 
technology and other needs of the district.  ISAT testing begins this week.  Budget  
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preparation time is approaching and Superintendent Schumacher will be working closely 
with Business Manager Cathy Lakey to put it together.  Mrs. Lakey has also been in 
contact with the state department to recover revenue from 2010-2011 and from 2011-
2012.  The total amount anticipated to be recovered is approximately $200,000.  This 
year’s budget is predicted to be very close to breaking even if the corrected state revenue 
amount for 2011-2012 comes in.   
 
Principal Lakey-Campbell also mentioned ISAT testing begins tomorrow.  Prom is 
Saturday, the FFA banquet is April 23, and the play will be performed on April 25 and 
27.  Spring concerts are coming up in May.  Mrs. Lakey-Campbell announced that Mrs. 
Mink has received a grant to travel to the fish hatchery as part of her trout in the 
classroom project.   
 
The Upper Country Education Foundation will be putting together a handout to give 
when requesting donations.  Many ideas have been generated by the staff as to what they 
might want to purchase to enhance education.   
 
Trustee Farrens reported on the backpack trip to Hells Canyon.  Only four students 
attended this year—two from Emmett, one from Cambridge and one from Midvale.  The 
students became fast friends and the weather was great.   
 
Trustee Schwenkfelder asked Mrs. Lakey-Campbell to explain Jodie Mink’s award.  She 
was selected as the University of Idaho Outstanding Alumni. 
 
Trustee Petitmermet reported that he attended the FFA state leadership convention and 
was very impressed with the convention and the students involved.  He suggested that the 
district implement some sort of motivational speaker or workshop at the beginning of the 
school year.  He also attended the junior high honor band concert, where students were 
under the direction of the Boise State marching band director.  Mr. Petitmermet also 
attended the Region 8 meeting in Weiser recently.  A proposal has come out to 
discontinue ISBA Regions 7 & 8 in order to match the regions already in place in the 
state unless there is a big objection.  An e-mail survey will be sent out.  Mr. Schumacher 
recommended drafting a letter stating the board’s opposition.  The consensus was to 
agree and Board Chair Clark asked Mr. Schumacher to draft such a letter.   
 
Trustee Petitmermet reported on the recent post-legislative tour.  The list of teachers 
qualifying for pay-for-performance will be announced in October.  The legislature, under 
the urging of Mr. Luna, is asking for a waiver on the No Child Left Behind Act.  Trustees 
commended Mr. Luna for his shrewdness of timing in relation to the November election.   
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The law cutting salary and benefit apportionment was changed to not decrease the 
apportionment in future years.  Pay for performance and technology are first in line for 
funding appropriations.  Mr. Schumacher explained to the audience the pay for 
performance legislation.  Unused pay for performance funds and funds potentially saved 
if the Students Come First legislation is defeated in referendum would be put into the 
state stabilization fund and not put back into the state salary schedule.  New legislation 
also states that as soon as the salary schedule attains the 2009 level, beginning teacher 
salary will increase at twice the percentage put into the base salary.  Discussion ensued 
with the audience regarding the possibility of the referendum passing, of Cambridge 
teachers receiving pay for performance, the validity of high-stakes testing, and what can 
be done at the local level to help student achievement.  Trustee Clark mentioned that 
there is no vendor yet for the technology program, and she had concerns about how the 
program will be implemented in cooperation with local providers of internet and wireless 
and how the RFP is being presented to vendors.  She is also concerned about the liability 
of monitoring internet use when students take the devices home.  Mr. Schumacher 
explained some of the requirements for on-line classes.  Classes can be synchronous, 
asynchronous or blended, and students must take two classes to meet graduation 
requirements.  
 
Unfinished Business 
 
New Business 
Power of I Draft Policy/Philosophy.  Superintendent Schumacher presented a philosophy 
statement for the board’s review explaining what the Power of I is and why the district is 
using it.  Trustee Dunham suggested that any incomplete that is to be put on a report card 
must have prior approval of the building principal.  Principal Lakey-Campbell said that 
teachers should have the freedom to give whatever grade the student has earned even if 
that is an incomplete.  Mr. Schumacher said that there should be a plan in place for 
students who have demonstrated competency but who might still be missing one or more 
assignments to receive a grade without making up the missing work.  He feels that the 
plan can be interpreted too literally and turn into compliance versus competence.  Mrs. 
Lakey-Campbell explained that in her class, if the student passes the unit test, she 
forgives two missing assignments.  Each teacher would need to decide which 
assignments are critical to competency, without allowing students to negotiate on every 
assignment.  Mr. Schumacher suggested end-of-course assessments as a compromise.  
Trustee Petitmermet was concerned that the Power of I has no administrative component 
to allow the board to make determinations if there is a problem.  Consistency between 
staff members seems to be a concern, especially as to when parental involvement begins.  
Trustee Petitmermet also wants to make sure students and parents are being informed of  
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each teacher’s grading system.  Mr. Schumacher explained how Response to Intervention 
relates to Power of I.  Incompletes are a trigger to begin RTI in the classroom.  Trustee 
Petitmermet requested that a timeline for teachers notifying parents about incompletes be 
included in the policy.  Trustee Clark disagreed and stated it was not the board’s job to 
impose such a timeline on teachers.  Mr. Petitmermet suggested making a consistent 
trigger for parent contact.  Mrs. Lakey-Campbell said she believed the teachers were 
making those contacts already.  Trustee Dunham said he feels strongly that if the missing 
work were to be averaged as zeros and the student still has a passing grade, then they 
should not have an incomplete.  Board Chair Clark tabled the item until the next meeting. 
 
Sports Eligibility.  Superintendent Schumacher asked that the board allow him time to 
rewrite the sports eligibility policy and bring it back to the board.   
 
Use of School Van.  Last month the van was used to transport students to a tournament, 
which is against school procedure.  It was later determined that the tournament was not 
school-sponsored and district personnel did not take the van.  Midvale allows use of the 
van and Cambridge does not, so when Midvale is responsible for the trip, they may use 
the van if they want.  Board consensus was to ask coaches to notify parents whenever 
students are to be transported in anything other than a school bus.  Mr. Schumacher will 
check to see if a parental waiver would be sufficient to protect the district from liability 
and Mrs. Lakey-Campbell will check on IHSAA rules about transporting students to 
competitions. 
 
School Calendar 2012-2013.  Superintendent Schumacher presented a draft calendar for 
the board’s consideration.  The calendar includes 168.5 days, which is a full school year 
with no furlough days.  The first day of school would be August 15 and the last day 
would be May 21, 2013.  Staff members have been sent a copy but have not had time yet 
to provide input.  Kindergarten next year will be in the morning.  Mr. Schumacher asked 
for the board to get back to him with any suggestions for change.  Principal Lakey-
Campbell suggested moving graduation to Friday at a time when it didn’t conflict with 
Midvale’s, or having it on Saturday, May 18, 2013, before the end of the school year for 
underclassmen.  The final calendar will be presented at the regular May meeting. 
 
Budget Hearing Date. Moved by Trustee Dunham to set the annual budget hearing date 
for June 18, 2012, during the regular board meeting; seconded by Trustee Petitmermet; 
motion carried. 
 
Softball/Baseball Co-op Request.  Council has requested that the district consider joining 
them for a co-op for baseball/softball.  The consensus of the board was to not pursue it. 
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Moved by Trustee Petitmermet to hold a public hearing during the May meeting for 
raising the school lunch prices; seconded by Trustee Schwenkfelder; motion carried. 
 
Reduction in Force.  Moved by Trustee Dunham as follows: 
 Whereas, Cambridge School District Policy No. 448 allows the school board to eliminate 
certificated positions in certain circumstances, and Whereas, decreases in student 
enrollment as experienced over the past few years along with the strained financial 
conditions experienced by the district, particularly through the recently passed Students 
Come First legislation that withholds district funds for staff to pay for other programs, 
and Whereas, the board may implement a RIF through the elimination of positions in an 
overall review of the District, elimination of positions through other considerations and 
implementation decisions, and/or elimination of portions or percentages of positions, and 
Whereas, the Board’s primary goal for determining positions to be considered for RIF 
are: 

1.  Preserve all programs currently being offered. 
2. Implement a RIF that impacts the least number of students. 
3. Implement a RIF that allows the district the greatest opportunity to replace the 

reduced classes. 
And Whereas, the position of librarian, 7th-8th language arts teacher, Title I teacher, 5th-6th 
computers and ISAT remediation is the best match, as determined by the board, to meet 
these goals: Therefore, the board regretfully moves to eliminate 100% of the position 
currently being held by Tami Schroeder as it best matches the goals of the district for 
RIF; seconded by Trustee Farrens; motion carried. 
 
Moved by Trustee Dunham to adjourn; seconded by Petitmermet; motion carried at 9:15 
p.m. 
 
 
 
_______________________________  ______________________________ 
Board Chair      Business Manager 
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