
RECORD OF PROCEEDINGS 
 
Cambridge School District No. 432 
Washington County, Idaho 
Minutes of Regular Board Meeting 
September 17, 2012 
 
The meeting was called to order by Board Chair Candy Clark at 6:36 p.m. in Room H-O 
of the middle-high school.  Other board members present were Jared Farrens, Nick 
Petitmermet, and Pam Schwenkfelder.  Also present were Superintendent Ed 
Schumacher, Principal Angie Lakey-Campbell and Business Manager Cathy Lakey, 
 
Moved by Trustee Schwenkfelder to go into executive session as per Idaho Code 67-2345 
Section F for the purpose of discussing litigation; seconded by Jared Farrens; motion 
carried at 6:30 p.m. by voice vote as follows:  Jared Farrens—yes; Nick Petitmermet—
yes; Pam Schwenkfelder—yes; and Candy Clark—yes.  Present in executive session were 
the previously mentioned board members, Mr. Schumacher, Mrs. Lakey-Campbell and 
Mrs. Lakey.  The board discussed litigation and returned to regular session at 7:08 p.m. 
 
Other present for the regular meeting were Barb Ertel and Kurt Folke. 
 
Board Chair Clark led the Pledge of Allegiance. 
 
Consent and Confirmation Agenda 
Moved by Trustee Schwenkfelder to approve the current agenda; the minutes of the 
August 20, 2012, regular meeting; the bills; and the financial reports as presented; 
seconded by Trustee Petitmermet; motion carried. 
 
Special Reports 
Superintendent Schumacher reported that he was unable to schedule a meeting with 
Trustees Farrens and Petitmermet to review board policy section 512, so the policy 
review calendar will be backed up one month.  Mr. Schumacher presented the 2013 ISBA 
Resolutions and discussed some of the rationale behind them.  SAT scores from spring 
showed that Cambridge High School was highest in the state in reading, tied for first in 
math with Challis, and were second in language.  Overall the small schools averaged 
higher scores than the larger schools.  The district doesn’t have a webmaster and a 
student is in charge of updates, but with all the new information required to be posted on 
the website, this is starting to be an issue.  Funding from the state doesn’t allow for the 
district to hire someone to oversee the website.  Mr. Schumacher and Mrs. Lakey-
Campbell attended raining on Teachscape, a program for evaluating teaching. 
 
Principal Lakey-Campbell reported that homecoming was last week, and the students 
decided to hold the parade on Friday afternoon with Midvale followed by a joint pep 
rally.  Mrs. Lakey-Campbell is very excited about the Teachscape training.  She also 
attended training on the Power of I and is contacting parents more frequently about 
students missing work and being required to attend on Fridays.   
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The Upper Country Education Foundation is busy organizing the Rush Creek Stampede 
marathon scheduled for the last weekend in October and has had great interest so far.  
There will be a mile race for children in which they can wear their Halloween costumes. 
 
Trustee Petitmermet mentioned that homecoming went well.  Trustee Farrens said his 
students are excited about what they are learning, especially science and Idaho History.  
He visited kindergarten recently and complimented Mrs. Hollon on her teaching. 
 
Unfinished Business 
2011-2012 Audit Report.  Kurt Folke of Folke CPAs, presented the audit.  Mr. Folke said 
the audit went well and Mrs. Lakey was able to clean up the books considerably.  Most of 
the problems were caused because the audit adjustments from last fiscal year were never 
entered by the prior bookkeeper.  These adjustments were made and now the beginning 
balance numbers are correct going into this fiscal year.  He mentioned that Mrs. Lakey 
normally has very few audit adjustments if any, in her other district, and he told the board 
she is a very good bookkeeper and the district can expect accurate figures from now on.  
Mr. Folke then went on to explain the audit to the board and answered questions.  The 
general fund showed a minimal increase in 2011-2012, leaving a carry-forward fund 
balance of $88,432.  There were several one-time revenues that will not be available next 
year, including the Education Jobs money and salary apportionment from 2010-2011 
recovered by the district.  The child nutrition fund is in deficit and sustained a small loss 
again in 2011-2012.  The fund should be able to be self-supporting, but the district is 
subsidizing it extensively from the general fund.  Mr. Folke emphasized that the general 
fund can no longer afford to do this and the child nutrition fund needs to be self-
supporting.  All other funds are functioning as they should be with appropriate fund 
balances.  Moved by Trustee Schwenkfelder to accept the audit; seconded by Trustee 
Petitmermet; motion carried. 
 
IPad Project.  Superintendent Schumacher reported the notice of sole provider was 
published in the newspaper on September 13, 2012.  After 14 days, if no one else has 
come forward who can provide the same items, the district can order the iPads and 
corresponding equipment and staff training.  The training needs to take place on a 
Thursday and Friday in order to get a discount, so there will be no school on November 
1, 2012.  There are some concerns about the IT backbone in the elementary, and some 
upgrades may need to be done before the system is set up.  Once procedures are in place 
for sending the iPads home, parents will be trained and then students will be given the 
devices.  Eventually policy will be adopted as needed.  There was a brief discussion 
concerning future state funding of the iSchools idea. 
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New Business 
Mileage Reimbursement Rate.  The state has increased the mileage rate to $.555 per mile, 
and board policy says that the district will pay the state rate for in-lieu-of transportation.  
Therefore Mrs. Lakey will change the rate being paid to those families receiving mileage. 
 
School Lunch Program.  Mr. Schumacher reported that the program is running according 
to the new guidelines.  He presented some costs comparing personnel costs over the past 
three years.  Theresa has been able to cut her hours down to seven per day with the help 
of an assistant and one student assistant during the busy part of the day.  Moved by 
Trustee Farrens to hire John Russell as part-time help in the lunchroom; seconded by 
Trustee Schwenkfelder; motion carried.  Most students seem to be getting full with the 
amount of fruits and vegetables being served.   
 
Announcements 
Mrs. Lakey reminded the board of the upcoming ISBA convention.  Board Chair Clark 
mentioned that she feels the increasing un-funded mandates from the state are becoming 
such a burden that she wonders if the district would be better off not complying with 
some of them. 
 
Moved by Trustee Farrens to adjourn; seconded by Trustee Schwenkfelder; motion 
carried at 8:35 p.m. 
 
 
 
________________________________  ______________________________ 
Board Chair      Business Manager 
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