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Cambridge School District No. 432 
Washington/Adams Counties, Idaho 
Minutes of Regular Board Meeting 
August 20, 2012 
 
The meeting was called to order at 7:05 p.m. in Room H-O of the Middle-High School by 
Board Chair Candy Clark.  Other board members present were Dean Dunham, Jared 
Farrens, Nick Petitmermet, and Pam Schwenkfelder. Also present were Superintendent 
Ed Schumacher, Principal Angie Lakey-Campbell, Business Manager Cathy Lakey, 
Barbara Ertel, and Jeri Bemis. 
 
Board Chair Clark led the Pledge of Allegiance. 
 
Consent and Confirmation Agenda 
Moved by Trustee Dunham to approve the minutes of the July 16, 2012, regular and 
annual meeting; the July payables; and the financial reports as presented; seconded by 
Trustee Petitmermet; motion carried. 
 
Special Reports 
Superintendent Schumacher reported on the policy review calendar and mentioned that 
Section 512 will need to be reviewed in September—Trustees Farrens and Petitmermet 
will meet with Mr. Schumacher to go over them prior to the meeting.  Section 1000 will 
follow later in October with Trustee Clark to help review and then Section 800 in 
November with Trustees Dunham and Schwenkfelder reviewing.  The final section for 
this year will be Section 900 (Farrens and Peitmermet) in December.  Mrs. Schumacher is 
requesting a reduction in her hours in the cafeteria and would like to hire students if 
available to help and if not, advertise for part-time temporary help.  Consensus of the 
board was to agree.  Superintendent Schumacher also gave some information on the new 
lunch portion/serving standards.  Progress on replacing the bleachers didn’t go as 
planned, so Mike Campbell will be repairing them as-needed and will build a stair with a 
rail to meet safety standards.  The summer cleaning/grounds crew did a tremendous 
amount of work this summer and the facilities look very good. 
 
Principal Angie Lakey-Campbell reported that there will be a back-to-school barbeque on 
August 27 at 6:30 p.m. in front of the elementary school and the public is welcome to 
attend.  Mrs. Lakey-Campbell showed the board the new rules/core values adopted by the 
staff that will be posted in every classroom in the high school.  Parents have also been 
given a copy of them.  She also showed and explained some activities completed at the 
last Idaho Leads workshop.  Principal Lakey-Campbell will be completing some training 
on the Danielson evaluation model.   
 
The Upper Country Education Foundation is still pursuing finding funding for the iPad 
project and is currently evaluating opportunities for putting devices in teachers’ hands.  
More evaluation needs to be done on which devices and how many, and from whom it  
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would be least expensive to purchase them.  There will be a fund-raiser on October 27 to 
benefit the foundation.  There was also a report on the recent presentation by iSchools.  In 
essence, the district is not prepared to enter into a contract with iSchools at this time.  The 
board thanked the Foundation for all their hard work in preparing for the discussion with 
iSchools. 
 
Trustee Farrens mentioned how exciting it is to be on the board with all the changes 
currently taking place.  Trustee Dunham thanked Mrs. Schumacher for being willing to 
reduce her hours and also thanked Mr. Campbell and his staff.  Trustee Petitmermet 
reported that registration went well for his children this morning.  Trustee Schwenkfelder 
also said she was excited about the upcoming school year, and so did Trustee Clark. 
 
Unfinished Business 
 
New Business 
2011-2012 Audit Report.  Mr. Folke did not come, so the he will be asked to come in 
September.  Mrs. Lakey briefly mentioned that the audit went well and the district ended 
the year with about $88,000.  This is approximately $2000 more than the balance 
projected by Mrs. Lakey in June. The board expressed its appreciation to her for aligning 
the expenditures with the budget and for having reliable projections for budgeting. 
 
iPad Project.  Superintendent Schumacher mentioned that Vallivue is also reluctant to 
enter into a contract with iSchools.  The state has not had any vendors bid on the laptops 
and has not made any new decisions yet as to where this may end up.  If the district does 
end up getting iPads and the state wants to use it as a model, Mr. Schumacher 
recommended limiting the number of visitors and the time-frame in which they will be 
allowed to observe.  Mr. Schumacher will be meeting with the Upper Country Education 
Foundation to work on setting an implementation date for the devices being provided 
through the grant and also giving some feedback to iSchools. 
 
Local Pay for Performance Plan.  Superintendent Schumacher recommended that the 
district not adopt a local plan and default to the state plan for the local measure.  
Consensus of the board was to agree. 
 
District Level Administrative Pay for Performance Proposal.  Superintendent 
Schumacher presented a proposal for district-level administrative staff.  Moved by 
Trustee to Dunham to approve; seconded by Trustee Petitmermet; motion carried. 
 
The executive session was canceled. 
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Announcements 
Principal Lakey-Campbell explained the STAR rating system through the state 
department.  Since the district is so small, the statistical samples that are used in the 
rating are not allowed to count, which makes the district’s score lower in comparison to 
larger schools.  The board recommended that administration write a press release 
explaining how the rating is calculated and emphasizing the positive result of the district 
in obtaining the highest score possible for their size. 
 
Moved by Trustee Petitmermet to adjourn; seconded by Trustee Dunham; motion carried 
at 8:35 p.m. 
 
 
 
 
_________________________________  ______________________________ 
Board Chair      Business Manager 
 
 
 
 


