
RECORD OF PROCEEDINGS 
 
Cambridge School District No. 432 
Washington/Adams Counties, Idaho 
Minutes of Regular and Annual Board Meeting 
July 16, 2012 
 
The meeting was called to order by Board Chair Candy Clark at 7:02 p.m. in Room H-O 
of the middle-high school.  Other board members present were Nick Petitmermet and 
Pam Schwenkfelder.  Dean Dunham arrived at 7:03 p.m. and Jared Farrens was absent.  
Also present were Superintendent Ed Schumacher, Principal Angie Lakey-Campbell, 
Business Manager Cathy Lakey, Robin and Kim Vowell, Jeri Bemis and Nina Hawkins. 
 
Board Chair Clark led the Pledge of Allegiance. 
 
Consent and Confirmation Agenda 
Moved by Trustee Schwenkfelder to approve the current agenda; the minutes from the 
June 18, 2012, regular meeting and annual budget hearing; the payables; the financial 
reports as presented; and approve a teaching contract for Robert McMichael as a 
Language Arts teacher; seconded by Trustee Petitmermet; motion carried. 
 
Special Reports 
Superintendent Schumacher reported that both buildings and the district made AYP and 
were right at the state average in both math and reading.  Results for growth were not 
available yet.  Mr. Schumacher and Trustee Farrens attended the ISBA conference in 
Boise in June.  One of the workshops was on the Common Core and was very interesting.  
The standard for proficiency for the Common Core is to have students ready to take the 
test by the spring of their junior year.  This means that curriculum will need to be 
accelerated a year, possibly over a three- to four-year term, which could be difficult for 
some students in the time given.  This could move schools to a benchmark system rather 
than a grade-level system.  Results of the Common Core test could also be used to base 
pay-for-performance bonuses for teachers. Mr. Schumacher said the district needs to 
continue to think about the vocational programs and how they fit into the district’s goals. 
Superintendent Schumacher gave an update on the iPad project and described some 
applications for use, such as having the device go through the district’s internet filter no 
matter where the device is used.  An in-service is being planned for August 21 to train 
staff.  He is pursuing an opportunity to get all the iPads along with training through 
iSchools and Apple, but will need to negotiate a better rate in order to stay within the 
budget.  The maintenance department has purchased a used four-wheeler. 
 
The board moved to the office at 7:30 p.m. for a conference call with AT&T about the 
cell tower.  Representative Don Shively answered questions from the board about the 
tower in terms of blocking views, safety of transmissions and the location of the tower.  
Trustee Petitmermet asked for references from other districts in which AT&T has located 
towers.  Reports resumed at 7:59 p.m. in Room H-O. 
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Principal Lakey-Campbell reported that the school will be getting a new football 
scoreboard, funded mostly through the National Guard and partly through advertisements 
placed on the board.  Ms. Lakey-Campbell also mentioned that summer cleaning is 
underway with plans to refinish the gym floor next week.  She thanked Trustee Clark for 
participating in the interview process with Mr. McMichael.  Both Mr. McMichael and 
Mr. Dahle have been in working to prepare for the start of school.  Mrs. Southwick has 
volunteered to help with the drama class. 
 
Trustee Petitmermet mentioned that the Upper Country Education Foundation in 
conjunction with Idaho Leads will need to find a way to introduce the iPad idea to both 
students and parents and educate them as to the reasons for using them.  The Foundation 
is looking at making expenses for repairing and replacing the iPads an on-going project to 
fund. 
 
Trustee Petitmermet had favorable comments about the recent FFA officer’s retreat with 
Mr. Dahle.  Trustee Clark mentioned that she really enjoyed the interview with Mr. 
McMichael and found it very informative.  There is a lot going on and Trustee Clark is 
excited about all the opportunities coming for the district and expressed a desire to help 
out the staff whenever possible.   
 
Unfinished Business 
AT&T Cell Tower.  Discussion continued concerning the proposed tower, specifically 
suggestions concerning the location of the tower.  Moved by Trustee Dunham to approve 
the proposal from AT&T pending satisfactory answers to questions concerning location, 
snow removal and references; seconded by Trustee Petitmermet; discussion ensued as to 
whether or not the city would need to approve the tower, and if the district should contact 
nearby home owners, and it was suggested that AT&T should come and stake out several 
prospective locations for the board to see; motion carried. 
 
Annual Meeting 
Moved by Trustee Schwenkfelder to cast a unanimous ballot to keep the Board Chair as 
Candy Clark and the Vice-Chair as Dean Dunham; seconded by Dean Dunham; motion 
carried.  Moved by Trustee Dunham to leave meeting date, place, time and posting places 
as currently; specifically to hold board meetings on the third Monday of each month at 
7:00 p.m. in Room H-O of the middle-high school; to post notices at the middle-high 
school, the post office and the Indian Valley post office; motion carried.  Moved by 
Trustee Dunham to appoint Cathy Lakey as the treasurer and Maryanne Wilkerson as the 
assistant treasurer; and to appoint Cathy Lakey, Ed Schumacher, Dean Dunham, Candy  
Clark, and Angie Lakey-Campbell as district check signers; seconded by Trustee 
Petitmermet; motion carried. 
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New Business 
Policy Updates.  Superintendent Schumacher suggested that the board divide the policy 
book into sections for review and recommendations for revision.  Moved by Trustee 
Petitmermet to set up a calendar for policy revision; seconded by Trustee Schwenkfelder; 
discussion ensued; motion carried.  Mr. Schumacher advised the board that the board is 
required to hold back five percent of the salary available for district level administrators 
and set goals for the administrator to earn back the five percent.  The board asked Mr. 
Schumacher to write a proposal and bring it back to the August board meeting. 
 
Strategic Planning Committee.  Superintendent Schumacher mentioned that the board 
usually appoints a strategic planning committee to study district issues.  In the past the 
committee looked at the possibility of closing the elementary.  Mr. Schumacher talked 
about the levy and reminded the board that $50,000 will be levied in 2012-2013 and 
another $50,000 in 2013-14, so in two years, the district will need to find an additional 
source of revenue unless the state provides more funding. Superintendent Schumacher 
announced that the money owed to the district by the state from 2010-2011 was paid last 
Friday in the amount of $70,704.  He recommended that the district stay the course and 
see what the legislature comes up with.  There was discussion about educating parents on 
use of the iPad and administration responded that the Idaho Leads committee will be 
pursuing this.  Suggestions were made from the audience and the board about the 
direction these classes could take and different venues for delivery of the information.  
No action was taken on forming a strategic planning committee. 
 
Announcements/Adjournment 
 Trustee Petitmermet announced that the Upper Country Education Foundation has a 
Facebook page.   
 
Mrs. Lakey asked if trustees would be attending the ISBA convention in November so 
she could make hotel reservations. 
 
Mrs. Hawkins announced that free computers are available if students will apply. 
 
Moved by Trustee Dunham to adjourn; seconded by Trustee Petitmermet; motion carried 
at 9:30 p.m. 
 
 
 
___________________  ______________________________ 
Board Chair      Business Manager 
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